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Bachelor of Science in Military Leadership 

Program / Student Learning Outcomes: What Will I Learn? 

Select an outcome statement to see the related measures and results. 

Graduates of the Bachelor of Science in Military Leadership will be able to: 

1. Differentiate and explain the application of military leadership in full spectrum operations such as 
counterinsurgency, major combat, and operations other than war throughout history and from various 

perspectives. 
2. Discuss the importance of history and politics, cultural understanding, diplomacy, global economy, and 

national security strategies to the success or failure of military operations. 
3. Identify and explain the ethical dilemmas that military leaders may struggle with and how they can be 

analyzed, evaluated, and resolved.  

4. Analyze characteristics and leadership traits of individuals within large, complex, and crisis-laden 
environments on and off the battlefield that contribute to the individual leader’s success in meeting the 

demands of the evolving global-geo-political environment.    
5. Assess military leadership during conflict and peace-time operations.  

6. Analyze and apply leadership lessons learned from military operations throughout history and in different 
scenarios to contemporary real-world situations. 

 

Metrics 

The percentage of 

students who 

receive a grade of 

B or better on the 

Capstone Rubric 

for its designated 

program outcome. 

The percentage of 

the students who 

receive a grade of 

B or better on 

selected course 

embedded 

assessments. 

The mean of the 

graduates' 

perceptions of their 

achievement of the 

related program 

outcomes (on a 6-

pt Likert-type 

scale). 

The mean of the 

graduates' 

perceptions of their 

achievement of the 

related program 

outcomes (on a 6-

pt Likert-type 

scale). 

Highly 

Achieved 
≥ 85% Mean ≥ 5% 

Meets 

Standard 
70 - 84% 4.0 - 4.99 

Needs 

Improvement 
< 70% Mean < 4 

Note: The results of the one year post-graduation survey are used as a reference to provide a longitudinal 
perspective on students' attainment of program (student) outcomes. 
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Key:  

Program Outcome Achievement Results 

Summer I 2016 Term to Summer II 2017 Term 

Program / Student Learning Outcome 1 
Differentiate and explain the application of military leadership in full spectrum operations such as 

counterinsurgency, major combat, and operations other than war throughout history and from various 

perspectives. 

Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 

Exit Survey 

* 

n = 24 * 

 
One-Year 

Survey 

* 

* 

Program / Student Learning Outcome 2 

Discuss the importance of history and politics, cultural understanding, diplomacy, global economy, and 

national security strategies to the success or failure of military operations. 

Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 

Exit Survey 

* 

n = 24 * 

 
One-Year 

Survey 

* 

* 

Program / Student Learning Outcome 3 
Identify and explain the ethical dilemmas that military leaders may struggle with and how they can be 

analyzed, evaluated, and resolved. 
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Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 
Exit 

Survey 

* 

n = 24 * 

 
One-Year 

Survey 

* 

* 

Program / Student Learning Outcome 4 
Analyze characteristics and leadership traits of individuals within large, complex, and crisis-laden 

environments on and off the battlefield that contribute to the individual leader’s success in meeting the 

demands of the evolving global-geo-political environment.    

Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 
Exit 

Survey 

* 

n = 24 * 

 

One-

Year 

Survey 

* 

* 

Program / Student Learning Outcomes 5 
Assess military leadership during conflict and peace-time operations. 

Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 

Exit 

Survey 

* 

n = 24 * 

 * 



  TRANSPARENCY AT EXCELSIOR 

 

One-Year 

Survey 
* 

Program / Student Learning Outcomes 6 
Analyze and apply leadership lessons learned from military operations throughout history and in different 

scenarios to contemporary real-world situations. 

Direct Measure Indirect Measure 

Capstone Assignment: MIL498 Final Paper M8A1 

79% 

Exit 

Survey 

* 

n = 24 * 

 
One-Year 

Survey 

* 

* 

 


